M.COM (PART-I)
STRATEGIC MANAGEMENT Q. P. Code: 51101
(R-2015) (JUNE - 2018)

y (3 Hours) Total Marks: 100

N.B. 1. All questions are compulsory.
2. Figures to the right indicate full marks.

1. Explain the Functional Level Strategies adopted by the business organization? 20

2. a) What is Corporate Restructuring? Explain in brief Financial Restructuring and

Organizational Restructuring. 10

b) Write a note on BCG Matrix. 10
OR

a) Explain the causes to Resistance to change? 10

b) What are the steps of Turnaround strategy? 10

3. a) What is Outsourcing? Explain the reasons of growing outsourcing in India? 10

b) What is MIS? Discuss the advantages of Information Technology. 10
OR
a) What do you mean Business Process Re-Engineering? Explain the success factors
of Business Process Re-Engineering. 10
b) What do you mean by Virtual Organization? Explain the characteristics of Virtual
Company Strategies. 10
4. a) Explain the economic losses due to Disasters. 10
b) What is Disaster? What are the strategies to cope with Disasters? 10
OR
a) Explain the structure of Strategic Alliances in brief. 10
b) Explain the External Growth strategies adopted by the business firms. 10
5. a) How International Strategy is related to Corporate Strategy? Discuss. 10
b) What are the commonly accepted principles of Corporate Governance? 10
OR

a)What is Green Economy? Explain the strategies for growing Green Economies. 10
b)Write a note on Environment Auditing? 10
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1. <gqag T¥dcar FREasRelT AT HREFAIT(Functional) I0TidT faere &, 20

2. a) YHASS YA FgUTS F? fAfCaHd Gol 3ol d FeealcHs Y. 3daT A

TIST . 10

b) BCG Matrix- Tawy Uizerara fea forer. 10
‘FRar

Q) S Ay groarAer fafgy HRoT Tase . 10

b) JATRs aTeaTe (Turnaround) I0Tferclr =am fafaer gra=ar ot 10

3. a) SEITACEROT FgUTS HIA? HRATATS AGcAT STEIEATAIRION AT HROT IO, 10

b) MIS FEUTS H1I? ARl AT BTy adr &, 10
‘fohar
a) cAAHTAH FfshdT GoT:3fAGTIN(re-engineering) FEUTS HIA? cATAHTA Ffshar
gﬂ:mﬁ I geh faee o 10

b) 3THRAN(Virtual) TECAT FgUTSH HIA? THIAT Hueear I0TfaAdidr afAsed faerg a=r. 10

4. a) 3Mcc HS GIOTR A FJeharel faere . 10

b) 3Tcdl FEUTST HIA? IMUccird TATARICAT dig SUTTAT I0TfAT HIOTT. 10
‘fohar

a) TG JTETSATH TTT ArseFaTd faere . 10

b) ARG TEUTAT TAIRRASHT;, ST ATETAT I0TAIAT ASFATT FTISC . 10

5. a) ARSI I0TAAT &1 JHSS 0TI HeAT Tgcdlel Fated 8. 2adaT al. 10

b) YHSE F-2AHATH (Governance) FIHT TAcd HIOTCAT? 10
‘fohar

a) gRA IFITGTAT FgUTST HII? 6T gRo IFTITEITAT I0TTAT HIaM. 10

b) TATEROT S@TiET (Auditing) - a1 faw=Yy feo fogr. 10



