Q.P. Code : 26772

[Time: 3 Hours] [ Marks: 100]

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Section |

1. Explain the following terms in brief (any four) 08
a) Strategy
b) Demography
c) Policy
d) Administration
e) Middle level management
f) Mission
g) Leadership
h) Communication

2. Answer the following:- (any two) 16
a) Define management and discuss its features.
b) Discuss Henry Fayol’s principles of management.
c) Write a note on scientific management.

3. Answer the following:- (any two) 16
a) Describe the macro environmental factors influencing business.
b) What are the steps involved in the planning process?
c) Define objectives. Discuss the organic and human objectives.

4, Write short notes on:- (any two) 10
a) Process of MBO
b) Management as science
c) Role of the manager
d) Essentials of good plan

Section 11
5. Explain the following terms in brief (any four) 08
a) Functional organization
b) Centralisation
c) Total Quality Management
d) Budgetary control
e) Formal organization
f) Accountability
g) Organisational chart
h) Matrix organization
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6.

7.

8.
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Answer the following:- (any two) 16
a) What are the problems in delegation of authority?
b) Write the advantages of committee organization.
¢) What is decentralization? Discuss the factors that influence
decentralization.

Answer the following:- (any two) 16
a) Define departmentation. What are the different bases of departmentation?
b) What is co-ordination? Discuss the significance of co-ordination in the
process of management.
c) Explain the controlling process.

Write short notes on:- (any two) 10
a) Conflict of line and staff
b) Controlling techniques
c) Span of control
d) Dimensions of quality
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