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[Total marks: 40 

N.B.:  (1) Question no.1 is compulsory 

 (2) Attempt any three questions from remaining.  

 (3) Figures to the right indicates full marks 

 (4) Assume suitable data if required. Justify the same. 

 

Q.1 A) What is mean by CPM? 3 

 B) Explain coordination in project team. 3 

 C) Enlist different PM software. 2 

 D) Define: Project Management. 2 

    

Q.2 A) Explain in detail Qualities of Project Manager. 5 

 B) What are different sources of finance? 5 

    

Q.3 A) Explain pre-feasibility analysis for Starting a Technical 

institute in Rural part of Maharashtra. 

5 

 B) Explain material management. 5 

    

Q.4 A) Explain any two types of Contract. 5 

 B) Explain different types of Profitability Projections. 5 

    

Q.5 A) Enlist Statutory Clearances required to start project. 5 

 B) Explain Stake Holder management. 5 

    

Q.6  Write Short notes on ANY TWO 10 

 A) Project cycle  

 B) Project termination  
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