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[Time: 3 Hours] [ Marks:80] 

Please check whether you have got the right question paper. 

N.B: 1. Question No. 1 is compulsory  
2. Attempt any four from the remaining six questions. 

 

Q.1  a) What is project Management? Describe project management framework in detail. 
 

b) What is outsourcing? Why and when organization should go for Outsourcing? 
 

10 
 
10 

Q.2  a) Explain different phases of Project life cycle with suitable diagram. 
 

b) What are the processes for developing the Business case? 
 

07 
 
08 

Q.3  a) List all the important tools and techniques used for schedule development. Explain any 
two in detail. 

 
b) Explain importance of performance reporting. What are different ways of performance 

reporting? 
 

07 
 
08 

Q.4  a) What are traditional tools and techniques for quality control? Explain any two in detail. 
 

b) What are the processes involved in project scope management? 
 

07 
 
08 

Q.5  a) What is change management? Why do people resist change? 
 

b) Explain in detail Human resource management in project. 
 

07 
 
08 

Q.6  a) What are the skills required to become good project manager? 
 

b) What are the different leadership styles? Explain in detail. 
 

07 
 
08 

Q.7  Write short notes on Any three:- 
 

a) Types of Cost Estimates 
 

b) Contract Statement of Work 
 

c) Approaches to Conflict 
 

d) Administrative closure. 
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