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          [Time : 3 Hours] [ Marks : 100 

Please check whether you have got the right question paper. 

N.B: 1. Questions No.1 is compulsory. 

2. Attempt any four questions from remaining six questions. 

 
1. (a) Explain four frames of project organization. How they can help Project Managers 

to explain the organizational context. 
10 

 (b) What do you mean by Project metrics? Give one example of any one project metrics 

to measure cost and schedule. 
10 

   

2. (a) Explain the concept of Make or Buy Decision with the help of an example. 10 

 (b) Explain common sources of risk of Information technology Projects. 10 

   

3. (a) What is nature of change? How change management affects a system? 10 

 (b) What are the main processes in Communication Management? 10 

   

4. (a) What are Conflicts? Explain different type of conflicts. 10 

 (b) Discuss in detail about procurement management. 10 

   

5. (a) What are different types of contract? Explain in detail. 10 

 (b) Explain Outsourcing in Project Management. 10 

   

6. (a) Explain Project life cycle. 10 

 (b) Explain different ways to close out a project with an example. 10 

   

7. Write short notes on following (Any 4) : 20 

 (a) Ethics in Project  

(b) Matrix Organization 

(c) Critical chain scheduling  

(d) Earned Value Analysis 

(e) Stakeholder Management 
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