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Please check whether you have got the right question paper.

N.B: 1. Question number one is compulsory.
2. Attempt any four questions from the remaining.
3. Figures to the right indicate full marks.

Explain in brief any four of the following

a)
b)
c)
d)
e)
f)

Impact of technology on OB
Line organisation structure
Brain storming
Transformational leadership
Type A and B personality
Conflict resolution

Explain the contribution of different disciplines in development of OB.
Describe factors affecting organisational design.

What are the five stages of team development?

“Knowledge of transactional analysis helps in improving communication.” Discuss.

Explain the power of grapevine as the tool of organisational communication.
Explain the nature and determinants of Personality.

Explain Vroom’s Expectancy theory of motivation in brief.
Write meaning of perception and factors affecting it.

Write meaning of Negotiation and types of it in detail.
Describe sources of Power.

Q.7 Solve Case Study and answer the questions.
Mr. Shriniwasan is senior software engineer in Esolutions Private Ltd. He is leading team of ten junior
software engineers. He is constantly under pressure to meet the deadlines of projects under him. He
keeps worrying about possible errors in the work of team. To avoid such errors, he repeatedly, check
the work of junior members. Junior engineers have, by now, realised that their mistakes are taken care
by Mr. Shriniwasan. So they do not show seriousness in their responsibilities. This increases workload
of Mr. Shriniwasan. As most of his valuable time gets consumed in rectifying the errors of junior
engineers, Shriniwasan is not able devote time to learn the new software and technologies. Top

management is not very happy with the working style of Mr. Shriniwasan.
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Mr. Shriniwasan’s family is also unhappy as he can’t spare enough time with family members. Of late,
Mr. Shriniwasan has developed feeling of job insecurity. He seems to be stressed and it is reflected in
his quality of work. His behaviour has also changed and he has become short tempered. His family is

very much worried about him.
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Analyse the causes of stress experienced by Mr. Shriniwasan and suggest remedial measures for
him to cope up with Stress.

Is attitude of junior Engineers wrong? Elucidate attitude formation process and correlate with
current case.
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Please check whether you have got the right question paper.
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