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Please check whether you have got the right question paper.

N.B: 1. Sectionlis compulsory.
2. Attemptany three questionsfromsection|l.

SECTION |

Explainthe following concepts 10
a) JobAnalysis
b) Personnel Manual
c) Downsizing
d) JobEnrichment
e) PinkSlip

Analyse the case and answer the following questions 20
As a result of economic reforms initiated in the recent past, the Indian economy has been globalized.
Regulations and controls have been relaxed. More number of multinational companieshave been inclined to
make theirentryinIndia. Indian organizations are finding it difficult to compete with their counterparts coming
from outside. You are amanagerin one of the well-established pharmaceutical companiesalready workingin
India for the last 20 years. To compete with Multi National Companies, you feel that production as well as
distribution systems are to be made cost effective. The organization is over staffed. The managing Director
discussesthis probleminthe light of humanresource planningand development.
List the importantfactsinthe case. 04
Discuss the various stepsinvolved in manpower/human resource planning (HRP) 08
How will you convince your Managing Director that HRP. and HRDwould help in making the system costeffective? 08

SECTION Il

What is Human Resources Management? Discuss its objectives 10

You are an HR Manager of SET Airways. You are supposed to design atraining program for ground staff. Which 10
are the differentjob trainingmethods you would use?

‘CareerPlanningand Developmentisa motivational tool foremployees” Elaborate. 10

Write short notes (ANYTWO) 10
a) 360-degree Appraisal
b) Characteristics of Todays Workforce
c) StepsinlInductionProgramme
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