M.COM (Part-l)
Strategic Management Q.P. Code 10074
(Revised Paper)
(May-201 7) y [Time: 3 Hours]
Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.

2. Figures to the right indicate full marks.

0.1 Define Strategy. Explain the Strategic Management Process.

Q2. a. Explain the concept & need of Corporate Restructuring.
b. Write a note on SWOT analysis.
OR
a. What is Corporate Renewal? Explain its Importance.
b. What are the Strategies of Foreign Direct Investment in India?

Q.3 a. Describe the reasons for growing outsourcing in India.
b. Explain the Business Re-engineering process in detail.
OR

o

Describe the Virtual Company Strategies.
b. What are the emerging strategies in Telecommunication sector?

Q04 a. What are the various aspect of Disaster Management?
b. Explain the challengesin Disaster Management.
OR
a. Describe the problems in Indian Strategic Alliances.
b. Explain the practices of Corporate Governance in India.

QS a. Explain the forms of Public Private Participation
b. What are the Environmental Accounting strategies adopted by corporates?
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