r

M.COM (Part-l) |

Strateqgic Management Q.P. Code :08989

(Old Paper)
(May-2017)

[Time: 3 Hours)

J

Q.1

Q.2

Q.3

Q4

Q5

Please check whether you have got the right question paper.

NB: I. Allquestions are compulsory.
2. Figures to the right indicate full marks.

Define Business Policy. Explain the nature & elements of Business Policy

a) Explain in detail the concept of Corporate Mission & Vision
b) Write a note on SWOT Analysis .
OR
a) Describe the Marketing Strategies in detail.
b) State the concept of Joint Venture & explain its Importance

a) What are the Issues in Strategy Implementation?
b) Explain the BCG Matrix in detail.
OR
a) What is Resource Allocation? Explain its Importance.
b) Explain the Process of Mnagement of Change

a) Describe the Importance of Strategic Evaluation & Control
b) Elucidate the techniques for Operational Control
OR
a) Write a note on Budgetary Control
b) What is Licensing Strategy? Explain its forms.

a) Explain the recent trends in Strategic Management
b) Read the following case carefully & answer the questions given below.
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Amey owned a Pharma Lab in Navi Mumbai for the last 20 years, he kept on expanding his business
all over Maharashtra with around 50 Labs. The other existing Labs in Competition were not
meeting quality standards, which his labs had along with accreditation. There is huge scope for
home collections & reporting services. He also has good repo with different hospitals. He doesn't 05

want to go for merger & acquisition forthe sake of expansion.
a) Suggest what business strategy hasto be adopted by Dr. Amey
b) Inyour opinionwhat are the opportunities & threats to Dr.Arney's business.
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Please check whether you have got the right question paper.
= ?) | YR ITaRTS AT

) IFAIwI 3HF qOT IOT Feifaara

3) SIS WA HB AT

Y.t SIIH RO YRHATST GIT. TG URUMTT Fa&T g U FTISC A, Qe
T2 31) Hued fordieT S 30T refSeel Hehouall FiaEcRUOT TS . go
d) ¥aie fagevomeR feu fegr. %o
fohar
37) fauure eggraea afder aofe & i
) TG SYHAT HohoUsll 0T AT Hged HiaT. to
v.3 3) SYGIAT HAAGSIUIAT FHEAT HIUTAT g ? go
q) O @ S Afgrw FfaEay Tase . g0
fohar
37) YU dley &1 3g? I Hgcd TISE . 3o
q) STl SHAEATYAT URRAT TIST FT. to
T8 3) SYgLAeACHE HedAI 0T fAGF0Mear Agcedid qulel &l g0
d) FcAS HAITUMIT dHiD FISEHI0T T, to
fopar
37) 3eeUahT  FAuEnaR o foET. i
§) WA SgglTel HF 3Hg? AT FhR TS Hl. to
9.9 3) YEIAACHS HAEATIATATS eI el TISC FT. go
d) Wrellel TEfeISS 3IATH Hicboiiqaeh ardel Wiollel TR&ATET 3ca G,
ST, AT U W S Il HISA ATelhrdl 3Tg. Yo HaHg U HENT 0awageT
Tl SFGHE faEdR dhell 3. SR 3Ecccdld AT ofd 0Tl EolldS 3T
ATHAIh SoleR el daHed S cIredl TIEd 3ol AN, cArediehs U HSIT FHTOTEX
ERATCT STATEE 30T 37teh el e, oara fafaer gifdeel sRIsX =eTel Haer e, AHD ot
Pard AEIR HLoIrarsT fAeiofiertor 3nfor Gues Iar sRar S ). ot
31) JHEEIHA S13ATA Eaehd OIS il cJaarT Sggeal Fal.
d) 3. AT SYTAITST v T fohar eieh 3med?
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