T.Y.B.A

COMMERCE QP Code : 08388
Introduction to Management

(Paper- IV) (02/05/2017)

(3 Hours) [Total Marks : 100

N.B. : (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections should be written in the same answer book.

Section |

1. Explain the following terms in brief (any four) - 8
(a) Microenvironment
(b) Goal
(c) Forecasting
(d) Human objective
(e) Social responsibility
(f) Policy
(g) Demography
(h) Administration.

2. Answer the following (any two) :— 16
(a) Describe the functions of management.
(b) Write a note on levels of management.
(c) Explain the principles of Henry Fayol.

3. Answer the following (any two) :- 16
(a) Describe the external environmental factors influencing business.
(b) What are the steps involved in the decision making process ?
(c) Define objectives. Discuss the organic and economic objectives.

4. Write short notes on (any two) :— 16
(a) Taylor's contribution to management
(b) Management an art
(c) Role of the manager
(d) Essentials of good plan.
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2 QP Code : 08388

Section I

5. Explain the following terms in brief (any four) :— 8

(a)
(b)
(c)
(d)
(e)
(f)
(8)
(h)

Project organisation
Decentralisation
Quality

Budget

Informal organisation
Responsibility
Organisational manual
Functional organisation.

6. Answer the following (any two) :— 16

(a)
(b)

(c)

What are the barriers to delegation ? How to make the delegation effective ?
Write the limitation of committee form of organisation. Suggest the measures to
make them effective.

What is decentralisation ? Discuss the factors that influence decentralisation.

7. Answer the following (any two) :— 16

(a)
(b)

(c)

What is departmentation ? What are the different bases of departmentation ?
Define co-ordination. Discuss the significance of co-ordination in the process of
management.

Explain the steps in controlling process.

8. Write short notes on (any two) :— 10

(a)
(b)
(c)
(d)

Advantages of line and staff
Controlling techniques

Span of control
Organisational charts.
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T.Y.B.A
COMMERCE Q.P. Code : 08389

Human Resource Management

(Paper- V) (03/05/2017)

[Time: Three Hours]

Q.1

Q.3

a)
b)
c)
d)
e)
f)

g)
h)

a)

b)
c)

a)
b)

c)

a)
b)
c)
d)

a)
b)
c)
d)
e)
f)

g)
h)

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Answer to both the sections to be written in the same answer — book.

SECTION1

Explain the following terms in brief (any 4)
Human Resources Management

Job Description

Aptitude Test

Panel Interview

Induction

Horn effect

Human Skill

Paired Comparison Method.

Answer the following (any 2)

Discuss the Challengers of Human Resources Management due to Changing Business
Environment.

What is Human Resources Planning? Discuss its importance.

Define Recruitment. Describe the various Internal Sources of Recruitment.

Answer the following (any 2)

What is Interview? Discuss the limitation of Interview.

Explain off - the — job methods available for training of employees.
Define Performance Appraisal. Discuss its importance.

Write Short Notes (any 2)

Steps in Selection Process.

Scope of Human Resource Development
Managerial Skills

Limitation of Performance Appraisal.

SECTION 11

Explain the following terms in brief (any 4)
Formal Group

Human Relations

Hygiene Factors

Employee morale

Noise in communication

Intellectual Leadership

Safety Needs

Grievance

4A541268B83EDC45CA9D94208FFB4573

[ Marks:80]

(08)

(16)

(16)

(10)

(08)
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Q.P. Code : 08389

Answer the following (any 2)
a) What is a Group? What are the different types of group?
b) Explain the measures to be taken by Management to improve Human Relations.
¢) Define Motivation. Discuss the assumptions of McGregor’s Theory X.

Answer the following (any 2)

a) Discuss the factors affecting Employee Moral.

b) Define Communication. Describe the merits and limitation of Written and Oral
Communication.

c) Define Leadership. Discuss any four styles of leadership.

Short Notes (any 2)
a) Leadership Qualities
b) Process of Group Formation
¢) Changing Human Needs
d) Motivating Factors

4A541268B83EDC45CA9D94208FFB4573
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(Paper- VI) (04/05/2017)

T.Y.B.A

COMMERCE
Export Management

Regular Students ] (2%2 Hours) [ Total Marks : 80
IDOL & Other Students ] (3 Hours) [ Total Marks : 100
N.B. (1) Regular Students should attempt any five questions from Q. No. 1 to 8.

2) IDOL Students should attempt any five questions from Q. No. 1 to 8.
3) Q. No.9is compulsory for IDOL Students only.
4) Figures to the right indicate full marks.

AN N S~

Answer the following :—
(a) Define ‘Export Management’. Discuss the features of export management.
(b) Explain the need for export management to the exporting country and the export
firm.

Answer the following :—
(a) Discuss in detail various trends in India’s export trade since independence.
(b) Write a note on Trends in export of services from India.

Answer the following :—
(@) What do you mean by trade barriers ? Explain various types of tariff barriers.
(b) Discuss the role of WTO in international trade.

Answer the following :—
(a) Discuss important highlights of Foreign Trade Policy 2009-2014.
(b) Explain the importance of FIEO and IIP in export promotion.

Answer the following :—
(a) What factors affect the selection of product in export marketing ?
(b) Explain the concept of ‘Product Mix’ and ‘Product Branding’ with respect to
export market.

Answer the following :—
(@) What are the various export pricing quotations in foreign market.
(b) Explain the role of ECGC in covering risk in export business.

Answer the following :—
(a) Discuss the pre-shipment stage in export procedure.
(b) Explain main export incentives available to Indian exporters.

QP Code : 08392
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8. Write short notes on any four of the following :— 16
(a) Export Registration Formalities
(b) EXIM Bank
(c) Packing Credit

(d) Export Marketing Plan

(e) ASEAN

(f) Functions of Export Manager

(9) Letter of Credit.

(Only for IDOL Student)

9. Discuss any two of the following :— 20
(@) Modes of entry in Foreign Market
(b) Problems of International Trade
(c) Export Pricing Strategies.
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T.Y.B.A
COMMERCE
Introduction to Management QP Code : 08387
L (Paper- 1V) (12/05/2017)

(3 Hours) [ Total Marks : 100

N.B. (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections should be written in the same answer book.

Section |

1. Explain the following terms in brief (any four) :— 8
(@) Administration

b) Communication

c) Decision making

d) Basic objectives

e) Scalar chain

(f) Planning premises

(9) Internal environment

(h) Strategy.

A~ N~ ~

2. Answer the following (any two) :— 16
(a) Define management. Explain importance of management.
(b) What is the contribution of Henry Fayol to management ?
(c) Write a note on scientific management.

3. Answer the following (any two) :— 16
(a) Define objective. Discuss organic and human objectives of business.
(b) What are the steps involved the planning process ?
(c) Explain the external environmental factors that influence business.

4. Write short notes on ( any two) :— 10
(a) Gandhian principles of management
(b) Steps involved in the process of MBO
(c) Distinguish between Management and Administration

(d) Functions of management.

[ TURN OVER
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2 QP Code : 08387
Section i

5. Explain the following terms in brief (any four) :— 8
(@) Line organisation

b) Accounatability

¢) Budgetary control

d) Flat structure

e) Formal organisation

() TQM

(9) Centralisation

(h) Organisational charts.

N N~

6. Answer the following (any two) :— 16
(@) What is organising ? Explain the principles of organising.
(b) Discuss the advantages of committees. Suggest measures to make them
effective.
(c) Explain the causes of conflict between line and staff.

7. Answer the following (any two) :— 16
(a) What is departmentation ? What are the different bases of departmentation ?
(b) Write a note on span of control.
(c) Discuss the concept of controlling. Explain the steps in controlling process.

8. Write shot notes on (any two) :(— 10
(@) Functional organisation
(b) Dimensions of quality

(c) Co-ordination

(d) Informal organisation.
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T.Y.B.A
COMMERCE .
Human Resource Management Q.P. Code : 08390
\_ (Paper- V) (1 5/05/201 7) )_Time: Three Hours] [Marks:100]

Q.1

Q.2

Q3

Q.4

Please check whether you have got the right question paper.

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Answers to both the sections to be written in the same answer-book.

Section-I
Explain the following terms in brief (any 4) : (08)

a) Human Resource Management
b) Job Specification

¢) Induction

d) Panel Interview

e) Refresher Training

f) Leniency

g) Conceptual Skill

h) Paired Comparison

Answer the following (any 2) : (16)
a) Discuss the Challenges of Human Resource Management due to Changing Business
Environment.
b) What is Human Resource Planning? Discuss its importance.
¢) Define Employee Selection. Describe the steps involved in employee selection process.

Answer the following (any 2) : (16)
a) Discuss the guidelines for a successful interview.
b) Define Training. Discuss the importance of training employees.
¢) Define Performance Appraisal. Describe the traditional methods of performance appraisal.

Short Notes (any 2) : (10)
a) External Sources of Recruitment.
b) Uses of Job Analysis.
¢) Managerial Skills.
d) Importance of Performance Appraisal.

P.T.O
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Q.5

Q.6

Q.7

Q.8

Q.P. Code

Section-11
Explain the following terms in brief (any 4) :
a) Permanent Group
b) Human Relations
c) Hygiene Factors
d) Role Playing
e) Communication
f) Leadership
g) Self-actualisation Needs
h) Grievance

Answer the following (any 2) :
a) What is a Group? Describe the process of group formation.
b) What do you mean by Human Relations? What are its characteristics?
¢) Explain Maslow's theory of motivation.

Answer the following (any 2) :
a) Define Morale. Discuss the factors affecting employee morale.
b) Describe the various media available for business communication.
¢) Describe the various styles of leadership.

Short Notes (any 2) :
a) Leadership Roles.
b) Conflict Management.
¢) Changing Human Needs.
d) Assumptions of Theory-Y.

4E21DEFBI9D6DC36590CFF89B87AF6EAS

: 08390

(08)

(16)

(16)

(10)
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T.Y.B.A

COMMERCE
Export Management
(Paper- VI) (16/05/2017) QP Code : 08394
Regular Students ] (2%2 Hours) [ Total Marks : 80
IDOL & Other Students ] (3 Hours) [ Total Marks : 100

N.B. (1) Regular Students should attempt any five questions from Q. No. 1 to 8.
2) IDOL Students should attempt any five questions from Q. No. 1 to 8.
3) Q. No.9is compulsory for IDOL Students only.

4) Figures to the right indicate full marks.

AN N S~

1. Answer the following :—
(a) Define Export Management. Explain the need for export managementtothe 8
exporting country and to an export firm.
(b) State and explain functions of export manager. 8

2. Answer the following :—
(a) Discuss the trends in composition and direction of India’s foreign trade. 8
(b) Explain the reasons for India’s poor share in the world trade. 8

3. Answer the following :—
(@) What are Trade barriers ? Distinguish between tariff and non-tariff barriers. 8

(b) Define Trade blocs. Discuss the working of any two trade blocs. 8

4. Answer the following :—

(@) What are the salient features of Foreign Trade Policy 2015-2020 ? 8
(b) Explain the importance of the following export promotion organisations :— 8
(i) ITPO
(ii) FIEO.
5. Answer the following :—
(a) Explain in brief different modes of entry in foreign markets. 8
(b) Explain the concepts of ‘Product Life Cycle’ and ‘Product Branding’ with suitable 8
examples.

6. Answer the following :—
(@) What do you mean by ‘Export Pricing’ ? Explain main export price quotations. 8
(b) What is meant by ‘Packing Credit’ ? Discuss its important features. 8

7. Answer the following :—
(@) Explain shipping and customs formalities in export procedure. 8

(b) What do you mean by ‘Export incentives’ ? Explain any five incentives available 8
to Indian exporters.

[ TURN OVER
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2 QP Code : 08394

8. Write short notes on any four of the following :— 16
(@) WTO

b) EXIM Bank

c) Export marketing Plan

d) Letter of Credit

e) Export Pricing Strategies

(f) New Product Development

(9) Services Exports.

A~ N~

(Only for IDOL Student)

9. Discuss any two of the following :— 20
(@) Problems in International trade
(b) ECGC
(c) Break-even pricing.

(TS TATR)
Frafia fereneatard | (k A9 30 ffHR) [ TR : ¢o
A Ueh LT gedred faeneaiat | (3 aM) [ TSRUTIUT : 00

gt : (%) Tata Reneai® 997 %. ¢ 0 ¢ weHid S « T dieaul.
() A Gk AT FEA=AT Trenedi-t u %. ¢ 9 ¢ AUA HIUAE & T
qreau.
(3) Ak Feaaa Fed=an femeatit wod . ] @isau.
(¥) ITEheld 37 JTATE YUt UT qRifadrd.
(%) ¥ FUSH T T TS

9. il I3 Higdl :—
(37) THata sraraewrh samen forar. e g 3 gamendt At saeeaT=h Wt fave. ¢
. 4
(®) faia sqaeemaehT= % fasrg .

. Wraildl 99 gredl i —
(37) Rar=aT Haia ST T o e e o =mt . ¢
(&) STAT(creh SATIRIAEl WRATET 91T i STEUAT shiol fsre . ¢
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3. Wreiel 99 9igat :—
(37) ST 3TSUes FEUNS hF ? TTehTd| ITSURB o TR STehldl 3TSUes AT Hleh T HU. ¢
(&) SR} TTE T8I 1 7 HIVCATEl o TehR=dT SATIR Tl =] == ohdl. ¢

Y. Qe 93 qigal :—

(37) rarea foeeft SR 90T 2084 -3030 =t AfITSe! foerg . ¢
(3) Trela FHaTd g8 TeuT= et T il :— ¢
(1) Mt am
() TH 3 3 3.
4. Weild 99 gredT —
(37) feresl ToRUSa RRer swaEEd! s fafay ggd= 9 . ¢
() T Sfaash 9 T g BT oo SaTatundied == ohl. ¢

§. Wold I3 diedl :—
(37) Tt forma v s 7 fafay faia feaa <usess fawe =0, ¢
() SOl FHILEST eIl 1A 7 TTYUT ol STRTsesl T . ¢

. Greild I3 qiedT —
(31) Tt ufshardier Stersr It & Stepral farser=m shivrd 2 ¢
(&) Frata gaadt o s 2 FElderT Susy STHeed ShIvcITE! U™ Jaad] fave ¢
<h{l.

feur fetan (Fivreams = m) - g8
(37) SmTfceh SATIR HereT
(¥) ufdzm S
CORERIGACENERIEEI
(8) qau=
(3) Faid He g
() e &g foem

(1) Far e

&

(WFeFl 38 o Heh T faraneatandt)

R. fewr forer (pivrcamdl @m) - 0

(37) SATAWSE SATIR THET
(@) 3. =Y. 5. =t

(%) T %1 1 dIeT fhra.
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