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QP Code : 08388

(3 Hours) [Total Marks : 100

N.B. : (1) All questions are compulsory.

(2) Figures to the right indicate full marks.

(3) Answers to both the sections should be written in the same answer book.

Section I

1. Explain the following terms in brief (any four) :–

(a) Micro environment

(b) Goal

(c) Forecasting

(d) Human objective

(e) Social responsibility

(f) Policy

(g) Demography

(h) Administration.

2. Answer the following (any two) :–

(a) Describe the functions of management.

(b) Write a note on levels of management.

(c) Explain the principles of Henry Fayol.

3. Answer the following (any two) :–

(a) Describe the external environmental factors influencing business.

(b) What are the steps involved in the decision making process ?

(c) Define objectives. Discuss the organic and economic objectives.

4. Write short notes on (any two) :–

(a) Taylor's contribution to management

(b) Management an art

(c) Role of the manager

(d) Essentials of good plan.

[ TURN OVER

8

16

16

16

8249BC3DB426BA1554D464856AE37119



8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9
8
2
4
9
B

C
3
D

B
4
2
6
B

A
1
5
5
4
D

4
6
4
8
5
6
A

E
3
7
1
1
9

QP Code : 08388

Section II

5. Explain the following terms in brief (any four) :–

(a) Project organisation

(b) Decentralisation

(c) Quality

(d) Budget

(e) Informal organisation

(f) Responsibility

(g) Organisational manual

(h) Functional organisation.

6. Answer the following (any two) :–

(a) What are the barriers to delegation ? How to make the delegation effective ?

(b) Write the limitation of committee form of organisation. Suggest the measures to

make them effective.

(c) What is decentralisation ? Discuss the factors that influence decentralisation.

7. Answer the following (any two) :–

(a) What is departmentation ? What are the different bases of departmentation ?

(b) Define co-ordination. Discuss the significance of co-ordination in the process of

management.

(c) Explain the steps in controlling process.

8. Write short notes on (any two) :–

(a) Advantages of line and staff

(b) Controlling techniques

(c) Span of control

(d) Organisational charts.

------------------
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5. Imcrc g§km WmoS>³¶mV ñnîQ> H$am (H$moUË¶mhr Mma) …-
(A) àH$ën g§KQ>Zm
(H$) {dH|$ÐrH$aU
(~) JwUdÎmm

> (S>) A§XmOnÌH$
(B) AZm¡nMm[aH$ g§KQ>Z
(’$) O~m~Xmar
(J) g§KQ>ZoMo nÌH$
(h) H$m¶m©Ë‘H$ g§KQ>Zm.

6. Imcrc àíZm§Mr CÎmao {chm (H$moUVrhr XmoZ) …-
(A) A{YH$ma àXmZmVrc AS>Wio H$moUVo ? A{YH$ma àXmZ à{H«$¶m H$emàH$mao n[aUm‘ H$m ~ZdVm

¶oB©c.
(~) g{‘Vr g§KQ>ZoÀ¶m ‘¶m©Xm H$moUË¶m ? Ë¶m n[aUm‘H$mar ~Z{dÊ¶mgmR>rMo Cnm¶ gwMdm.
(H$) {dH|$ÐrH$aU åhUOo H$m¶ ? {dH|$ÐrH$aUmda n[aUm‘ H$aUmè¶m KQ>H$m§Mr MMm© H$am.

7. Imcrc àíZm§Mr CÎmao {chm (H$moUVrhr XmoZ) …-
(A) {d^mJrH$aU åhUOo H$m¶ ? {d^mJrH$aUmÀ¶m {d{dY nÕVr H$moUË¶m ?
(~) g‘Ýd¶mMr ì¶m»¶m {chm. ì¶dñWmnZmÀ¶m à{H«$¶oVrc ì¶dñWmnZmMo ‘hÎd {deX H$am.
(H$) {Z¶§ÌU à{H«$¶oVrc Q>ßno ñnîQ> H$am.

8. Q>rnm {chm (H$moUVrhr XmoZ) …-
(A) gmIir d gëcmJma g§KQ>ZoMo ’$m¶Xo
(~) {Z¶§ÌU nÕVr
(H$) {Z¶§ÌU joÌ
(S>) g§KQ>ZoMo V³Vo.

--------------
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 Q.P. Code : 08389 

 

1 

 

[Time: Three Hours] [ Marks:80] 

Please check whether you have got the right question paper. 

N.B: 1. All questions are compulsory. 

2. Figures to the right indicate full marks. 

3. Answer to both the sections to be written in the same answer – book. 
 

  SECTION I 

 

 

Q. 1  

a) 

b) 

c) 

d) 

e) 

f) 

g) 

h) 

Explain the following terms in brief (any 4) 

Human Resources Management 

Job Description 

Aptitude Test 

Panel Interview 

Induction 

Horn effect 

Human Skill 

Paired Comparison Method. 

 

(08) 

Q. 2  

a) 

 

b) 

c) 

Answer the following (any 2) 

Discuss the Challengers of Human Resources Management due to Changing Business 

Environment. 

What is Human Resources Planning? Discuss its importance. 

Define Recruitment. Describe the various Internal Sources of Recruitment. 

  

(16) 

Q. 3  

a) 

b) 

c) 

Answer the following (any 2) 

What is Interview? Discuss the limitation of Interview. 

Explain off - the – job methods available for training of employees. 

Define Performance Appraisal. Discuss its importance. 

 

(16) 

Q. 4  

a) 

b) 

c) 

d) 

Write Short Notes (any 2) 

Steps in Selection Process. 

Scope of Human Resource Development 

Managerial Skills 

Limitation of Performance Appraisal. 

 

 

(10) 

  SECTION II 

 

 

Q. 5 

 

 

 

 

 

 

 

 

 

 

 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

h) 

 

 

Explain the following terms in brief (any 4) 

Formal Group 

Human Relations 

Hygiene Factors 

Employee morale  

Noise in communication 

Intellectual Leadership 

Safety Needs 

Grievance 

                           [P.T.O] 

(08) 
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Q. 6  

a) 

b) 

c) 

Answer the following (any 2) 

What is a Group? What are the different types of group? 

Explain the measures to be taken by Management to improve Human Relations. 

Define Motivation. Discuss the assumptions of McGregor’s Theory X. 
 

(16) 

Q. 7  

a) 

b) 

 

c) 

Answer the following (any 2) 

Discuss the factors affecting Employee Moral. 

Define Communication. Describe the merits and limitation of Written and Oral 

Communication. 

Define Leadership. Discuss any four styles of leadership. 

  

(16) 

Q. 8  

a) 

b) 

c) 

d) 

Short Notes (any 2) 

Leadership Qualities 

Process of Group Formation 

Changing Human Needs 

Motivating Factors 

(10) 

   

                                    ------------------------------------------ 
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[वेळ: तीन तास] [ गणु:८०] 

सचूना: 1. सवव प्रश्न अननवार्व आहेत. 
2. उजवीकडील अȲक प्रश्नाच ेपणूव गणु दर्वववतात. 
3. दȪन्ही ववभागाȲची उत्तरे एकाच उत्तर-पत्रिकेत ललहा. मळू इȲग्रजी प्रश्न प्रमाण मानावेत. 

 

  विभाग १ 

 

 

प्र. १  
 

अ) 
ब) 
क) 
ड) 
इ) 
फ) 
ग) 
ह) 

खालील सȲज्ञाचे थȪडक्र्ात स्पष्टीकरण ललहा. (कोणत्याही चार) 
मानवी सȲसाधन व्र्वस्थापन 

कामाचे स्वरूप 

कल चाचणी 
पȱनल मलुाखत 

प्रनतष्ठापना 
हॉनव पररणाम 

मानवी कȫर्ल्र् 

जȪडलेली तलुना पद्धती 
 

 

(०८) 

प्र. २  

अ) 
ब) 
क) 

खालील प्रश्नाȲची उत्तरे ललहा (कोणतहेी दोन) 
बदलत्र्ा व्र्ावसानर्क पर्ाववरणामळेु मानवी सȲसाधन व्र्ावस्थापानात रे्णाऱ्र्ा आव्हानाची चचाव करा. 
मानवी सȲसाधन ननर्Ȫजन म्हणजे कार्? मानवी सȲसाधन ननर्Ȫजनाचे महत्व स्पष्ट करा. 
भरतीच्र्ा व्र्ाख्र्ा ललहा. भरतीच्र्ा अȲतगवत स्िȪत ववर्द करा.  
 

 

(१६) 

प्र. ३  

अ) 
ब) 
क) 

 

खालील प्रश्नाȲची उत्तरे ललहा (कोणतहेी दोन). 
मलुाखत म्हणजे कार्? मलुाखतीच्र्ा अडथळर्ाȲची चचाव करा. 
कमवचाऱ्र्ाना देण्र्ात रे्णाऱ्र्ा ‘कामावरील प्रलर्क्षण’ पद्धती स्पष्ट करा. 
कार्वलसद्धी मलु्र्ामापानाच्र्ा व्र्ाख्र्ा ललहा. त्र्ाचे महत्व स्पष्ट करा. 
 

 

(१६) 

प्र. ४  

अ) 
ब) 
क) 
ड) 
 

टीपा ललहा (कोणत्याही दोन). 
ननवड प्रक्रिरे्तील टप्प े

मानवी सȲसाधन ववकासाची व्र्ाप्ती 
व्र्वस्थापन कȫर्ल्र् 

कार्व मलू्र्मापन मर्ावदा 
 

 

 

 

 

(१०) 

  [P.T.O]  
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विभाग २ 

 

प्र. ५ 

 

 

 

 

 

 

 

 

 

 

 

 
प्र. ६ 

 
 

अ) 
ब) 
क) 
ड) 
इ) 
फ) 
ग) 
ह) 
 

 

 

अ) 
ब) 
क) 

 

खालील सȲज्ञाचे थȪडक्र्ात स्पष्टीकरण ललहा. (कोणत्याही चार). 
औपचाररक गट 

मानवी सȲबȲध 

आरȪग्र्र्ास्ि ववषर्क घटक 

कमवचाऱ्र्ाȲचे मनȫधेर्व 
सȲदेर्वहनातील गोंगाट 

बȫवद्धक नेततृ्व 

सरुक्षा गरजा 
तिार 

                            

 

खालील प्रश्नाȲची उत्तरे ललहा. (कोणतहेी दोन) 
गट म्हणजे कार्? गटाȲच ेववववधȲ प्रकार कȪणत?े 

व्र्वस्थापनाने मानवी सȲबȲध सधुरण्र्ासाठी करावर्ाचे उपार् स्पष्ट कर. 
अलभप्रेरणाची व्र्ाख्र्ा ललहा. मकग्रगेȪरचा क्ष लसद्धाȲताची चचाव करा.  

(08) 

 

 

 

 

 

 

 

 

 

 
(१६) 

    

प्र. ७  

अ) 
 ब) 
 क) 

खालील प्रश्नाची उत्तरे ललहा (कोणत्याही दोन). 
कमवचाऱ्र्ाȲच्र्ा मनȫधेर्ाववर पररणाम करणाऱ्र्ा घटकाȲची चचाव करा. 
सȲदेर्वहनाची व्र्ाख्र्ा ललहा. तोंडी व लेखी सȲदेर्वाहनाच्र्ा गणुवत्ता आणण मर्ावदा ववषद करा. 
 नेततृ्वाची व्र्ाख्र्ा ललहा.. नेततृ्वाच्र्ा कȪणत्र्ाही चार प्रकाराȲची चचाव करा. 
 

(१६) 

प्र. ८  

अ) 
ब) 
क) 
ड) 

टीपा ललहा (कोणत्याही दोन) 
नेततृ्वाचे गणु 

गट ननलमवतीचे प्रक्रिर्ा 
बदलत्र्ा मानवी गरजा 
अलभप्रेरणेचे घटक 

(१०) 

   

                                    ------------------------------------------ 
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              QP Code : 08392

Regular Students ]                             (2½ Hours) [ Total Marks : 80

IDOL & Other Students ]                     (3 Hours) [ Total Marks : 100

   N.B. (1) Regular Students should attempt any five questions from Q. No. 1 to 8.

(2) IDOL Students should attempt any five questions from Q. No. 1 to 8.

(3) Q. No. 9 is compulsory for IDOL Students only.

(4) Figures to the right indicate full marks.

1. Answer the following :—

(a) Define ‘Export Management’. Discuss the features of export management.

(b) Explain the need for export management to the exporting country and the export

firm.

2. Answer the following :—

(a) Discuss in detail various trends in India’s export trade since independence.

(b) Write a note on Trends in export of services from India.

3. Answer the following :—

(a) What do you mean by trade barriers ? Explain various types of tariff barriers.

(b) Discuss the role of WTO in international trade.

4. Answer the following :—

(a) Discuss important highlights of Foreign Trade Policy 2009-2014.

(b) Explain the importance of FIEO and IIP in export promotion.

5. Answer the following :—

(a) What factors affect the selection of product in export marketing ?

(b) Explain the concept of ‘Product Mix’ and ‘Product Branding’ with respect to

export market.

6. Answer the following :—

(a) What are the various export pricing quotations in foreign market.

(b) Explain the role of ECGC in covering risk in export business.

7. Answer the following :—

(a) Discuss the pre-shipment stage in export procedure.

(b) Explain main export incentives available to Indian exporters.
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8. Write short notes on any four of the following :—

(a) Export Registration Formalities

(b) EXIM Bank

(c) Packing Credit

(d) Export Marketing Plan

(e) ASEAN

(f) Functions of Export Manager

(g) Letter of Credit.

      (Only for IDOL Student)

9. Discuss any two of the following :—

(a) Modes of entry in Foreign Market

(b) Problems of International Trade

(c) Export Pricing Strategies.

                   ______________________

        (_amR>r ê$nm§Va)

{Z`{_V {dÚmÏ`mªgmR>r ]                             (2 Vmg 30 {_{ZQ>o)                                  [ EHy$U JwU : 80

Xya d _wº$ AÜ``Z g§ñWoÀ`m {dÚmÏ`mªgmR>r ]          (3 Vmg) [ EHy$U JwU : 100

    gyMZm … (1) {Z¶{‘V {dÚmÏ¶mªZr àíZ H«$. 1 Vo 8 ‘Yrb H$moUVohr 5 àíZ gmoS>dÊmo.
(2) Xÿa d ‘wÎH$ AÜ¶¶Z g§ñWoÀ¶m {dÚmÏ¶mªZr àíZ H«$. 1 Vo 8 ‘Yrb H$moUVohr 5 àíZ

gmoS>dUo.
(3) Xÿa d ‘wÎH$ AÜ¶¶Z g§ñWoÀ¶m {dÚmÏ¶mªZr àíZ H«$. 9 gmoS>dUo.
(4) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.
(5) ‘yi B§J«Or àíZ à‘mU ‘mZmdoV.

1. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V ì¶dñWmnZmMr ì¶m»¶m {bhm. {Z¶m©V ì¶dñWmnZmMr d¡{eîQ>ço {deX H$am.
(~) amîQ´> d CÚmoJ Y§ÚmgmR>r {Z¶m©V ì¶dñWmnZmMr JaO {deX H$am.

2. Imbrb àíZ gmoS>dm :—
(A) ñdmV§Í¶m Z§VaÀ¶m H$mimVrb ̂ maVmÀ¶m {Z¶m©V ì¶mnmamVrb H$bm§Mr MMm© H$am.
(~) "^maVmMr godm {Z¶m©V ì¶mnma' ¶mda Q>rn {bhm.
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3. Imbrb àíZ gmoS>dm :—
(A) ì¶mnmar AS>Wio åhÊmOo H$m¶ ? {d{dY àH$maMo OH$mVr AS>Wio H$moUVo ?
(~) Am§VaamîQ´>r¶ ì¶mnmamVrb OmJ{VH$ ì¶mnma g§KQ>ZoÀ¶m ̂ y{‘Ho$Mr MMm© H$am.

4. Imbrb àíZ gmoS>dm :—
(A) ^maVmÀ¶m {dXoe ì¶mnma YmoaU 2009-2014 Mr C{ÔîQ>o d d¡{eîQ>ço {deX H$am.
(~) {Z¶m©V d¥ÕrgmR>r {’$Amo d Am¶. Am¶. nr. Mr ̂ y{‘H$m ñnîQ> H$am.

5. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V ~mOmamgmR>r dñVy {ZdS>rda n[aUm‘ H$aUmao KQ>H$ H$moUVo ?
(~) "dñVy {‘lU' d "dñVy ‘wÐm§H$Z' øm g§H$ënZoMr MMm© H$am.

6. Imbrb àíZ gmoS>dm :—
(A) {d{dY {Z¶m©V qH$‘V XanÌHo$ {deX H$am.
(~) {Z¶m©V ì¶mnmamVrb Ymo³¶m§gmR>r E. gr. Or. gr. Mr ̂ y{‘H$m ñnîQ> H$am.

7. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V à{H«$¶oVrb OhmOmda ‘mb ̂ aÊ¶mnyduMo {eîQ>mMma H$moUVo ?
(~) ^maVr¶ {Z¶m©VXmam§Zm CnbãY Agboë¶m ‘w»¶ gdbVr {deX H$am.

8. {Q>nm {bhm (H$moUË¶mhr Mma) …-
(A) {Z¶m©V Zm|XUr Am¡nMm[aH$Vm
(~) Ep³P‘ ~±H$
(H$) ~m§YUr H$O©nwadR>m
 (S>) {Z¶m©V {dnUZ ¶moOZm
(B) "Am{g¶mZ'
(’$) {Z¶m©V ì¶dñWmnH$mMr H$m¶}
(J) nVnÌ.

(’$³V Xÿd d ‘wÎH$ g§ñWoÀ¶m {dÚmÏ¶mªgmR>r)

9. {Q>nm {bhm (H$moUË¶mhr XmoZ) …-
(A) {dXoer ~mOmanoR>oV {eaH$md H$aÊ¶mgmR>r Agboë¶m {d{dY nÕVr
(~) Am§VaamîQ´>r¶ ì¶mnma g‘ñ¶m
(H$) {Z¶m©V ‘yë¶ YmoaU.

                   ______________________
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              QP Code : 08387

(3 Hours)                                              [ Total Marks : 100

   N.B. (1) All questions are compulsory.

(2) Figures to the right indicate full marks.

(3) Answers to both the sections should be written in the same answer book.

         Section I

1. Explain the following terms in brief (any four) :—

(a) Administration

(b) Communication

(c) Decision making

(d) Basic objectives

(e) Scalar chain

(f) Planning premises

(g) Internal environment

(h) Strategy.

2. Answer the following (any two) :—

(a) Define management. Explain importance of management.

(b) What is the contribution of Henry Fayol to management ?

(c) Write a note on scientific management.

3. Answer the following (any two) :—

(a) Define objective. Discuss organic and human objectives of business.

(b) What are the steps involved the planning process ?

(c) Explain the external environmental factors that influence business.

4. Write short notes on ( any two) :—

(a) Gandhian principles of management

(b) Steps involved in the process of MBO

(c) Distinguish between Management and Administration

(d) Functions of management.
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       Section II

5. Explain the following terms in brief (any four) :—

(a) Line organisation

(b) Accounatability

(c) Budgetary control

(d) Flat structure

(e) Formal organisation

(f) TQM

(g) Centralisation

(h) Organisational charts.

6. Answer the following (any two) :—

(a) What is organising ? Explain the principles of organising.

(b) Discuss the advantages of committees. Suggest measures to make them

effective.

(c) Explain the causes of conflict between line and staff.

7. Answer the following (any two) :—

(a) What is departmentation ? What are the different bases of departmentation ?

(b) Write a note on span of control.

(c) Discuss the concept of controlling. Explain the steps in controlling process.

8. Write shot notes on (any two) :—

(a) Functional organisation

(b) Dimensions of quality

(c) Co-ordination

(d) Informal organisation.

                   ______________________
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              QP Code : 08387       3

        (_amR>r ê$nm§Va)
                              (3 Vmg )                                        [ EHy$U JwU : 100

    gyMZm … (1) gd© àíZ A{Zdm¶© AmhoV.
(2) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.

 (3) XmoÝhr {d^mJm§Mr CÎmao EH$mM CÎman{ÌHo$V {bhm.
(4) ‘yi B§J«Or àíZ à‘mU ‘mZmdoV.

1. Imbrb g§km WmoS>³¶mV ñnîQ> H$am (H$moUË¶mhr Mma) :—

(A) àemgZ
(~) g§XoedhZ
(H$) {ZU©¶ à{H«$¶m
(S>) ‘yb ŷV C{ÔîQ>ço
(B) A{YH$ma gmIirMo VÎd
(’$) {Z¶moOZ ‘¶m©Xm
(J) A§VJ©V n¶m©daU
(h) ì¶yhaMZm.

2. Imbrb àíZm§Mr CÎmao {bhm (H$moUVrhr XmoZ) …-
(A) ì¶dñWmnZmMr ì¶m»¶m {bhm. ì¶dñWmnZmMo ‘hËd ñnîQ> H$am.
(~) hoÝar ’o$¶m°b ¶m§Zr ì¶dñWmnZmgmR>r H$m¶ H$m¶© Ho$bo ?
(H$) emñÌr¶ ì¶dñWmnZmda Q>rn {bhm.

3. Imbrb àíZm§Mr CÎmao {bhm (H$moUVrhr XmoZ) …-
(A) C{ÔîQ>m§Mr ì¶m»¶m {bhm. ì¶dgm¶mMr ‘yb ŷV d ‘mZdr C{ÔîQ>o ñnîQ> H$am.
(~) {Z¶moOZ à{H«$¶oVrb Q>ßno H$moUVo ?
(H$) ì¶dgm¶mda n[aUm‘ H$aUmao ~{hJ©V n¶m©daUmMo ‘wÔo ñnîQ> H$am.

4. {Q>nm {bhm (H$moUË¶mhr XmoZ) …-
(A) Jm§YrOrMr ì¶dñWmnZmMr VÎdo
(~) Ü¶o¶{ZîR> ì¶dñWmnZmMr Q>ßno
(H$) ì¶dñWmnZ d àemgZ ¶m§À¶mVrb ’$aH$
(S>) ì¶dñWmnZmMr H$m¶©o.
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5. Imbrb g§km WmoS>³¶mV ñnîQ> H$am …-
(A) aoIm g§KQ>Zm
(~) CÎmaXm¶rËd
(H$) A§XmOnÌH$s¶ {Z¶§ÌU
(S>) AmS>dr aMZm
(B) Am¡nMmarH$ g§KQ>Zm
(’$) g‘J« JwUdÎmm ì¶dñWmnZ
(J) H|$ÐrH$aU
(h) g§KQ>ZoMo V³Vo.

6. Imbrb àíZm§Mr CÎmao {bhm (H$moUVrhr XmoZ) …-
(A) g§KQ>Z åhUOo H$m¶ ? g§KQ>ZoMr VÎdo ñnîQ> H$am.
(~) g{‘VrÀ¶m ’$m¶Úm§Mr MMm© H$am. g{‘Ë¶m n[aUm‘H$mar ~Z{dÊ¶mgmR>rMo Cnm¶ gwMdm.
(H$) gmIir d gëbmJma g§KQ>ZoVrb H$bhmMr H$maUo H$moUVr ?

7. Imbrb àíZm§Mr CÎmao {bhm (H$moUVrhr XmoZ) …-
(A) {d^mJrH$aU åhUOo H$m¶ ? {d^mJrH$aUmÀ¶m {d{dY nÕVr H$moUË¶m ?
(~) {Z¶§ÌU joÌmda {Q>nm {bhm.
(H$) {Z¶§ÌUmMr g§H$ënZm ñnîQ> H$am. {Z¶§ÌU à{H«$¶oVrb Q>ßno {dñVmamZo gm§Jm.

8. {Q>nm {bhm (H$moUË¶mhr XmoZ) …-
(A) H$m¶m©Ë‘H$ g§KQ>Zm
(~) JwUdÎmoMo n¡by
(H$) g‘Ýd¶
(S>) AZm¡nMmarH$ g§KQ>Z.

                   ______________________
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 Q.P. Code : 08390 

 

1 

 

[Time: Three Hours] [Marks:100] 

Please check whether you have got the right question paper. 

N.B: 1. All questions are compulsory. 

2. Figures to the right indicate full marks. 

3. Answers to both the sections to be written in the same answer-book. 
 

  Section-I  

Q.1  Explain the following terms in brief (any 4) : (08) 

 a) Human Resource Management  

 b) Job Specification  

 c) Induction  

 d) Panel Interview   

 e) Refresher Training  

 f) Leniency  

 g) Conceptual Skill  

 h) Paired Comparison 

 

 

Q.2  Answer the following (any 2) : (16) 

 a) Discuss the Challenges of Human Resource Management due to Changing Business 

Environment. 

 

 b) What is Human Resource Planning? Discuss its importance.  

 c) Define Employee Selection. Describe the steps involved in employee selection process. 

 

 

Q.3  Answer the following (any 2) : (16) 

 a) Discuss the guidelines for a successful interview.  

 b) Define Training. Discuss the importance of training employees.   

 c) Define Performance Appraisal. Describe the traditional methods of performance appraisal. 

 

 

Q.4  Short Notes (any 2) : (10) 

 a) External Sources of Recruitment.  

 b) Uses of Job Analysis.  

 c) Managerial Skills.  

 d) Importance of Performance Appraisal.  
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Section-II 

Q.5  Explain the following terms in brief (any 4) : (08) 

 a) Permanent Group  

 b) Human Relations  

 c) Hygiene Factors  

 d) Role Playing  

 e) Communication  

 f) Leadership  

 g) Self-actualisation Needs  

 h) Grievance 

 
 

Q.6  Answer the following (any 2) : (16) 

 a) What is a Group? Describe the process of group formation.  

 b) What do you mean by Human Relations? What are its characteristics?  

 c) Explain Maslow's theory of motivation. 

 

 

Q.7  Answer the following (any 2) : (16) 

 a) Define Morale.  Discuss the factors affecting employee morale.  

 b) Describe the various media available for business communication.  

 c) Describe the various styles of leadership. 

 

 

Q.8  Short Notes (any 2) : (10) 

 a) Leadership Roles.  

 b) Conflict Management.  

 c) Changing Human Needs.  

 d) Assumptions of Theory-Y. 

 

 

--------------------------------------------------------------------------  
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[वेळ: तीन तास] [गणु:१००] 

सचूना: १. सर्व प्रश्न अननर्ार्व आहȯत. 
२. उजर्ीकडील अकं प्रश्नांचȯ परू्व गरु् दर्ववर्तात. 
३. दȪन्ही वर्भागाचंी उत्तरȯ एकाच उत्तर-पत्रिकȯ त ललहा. 
४. मळू इंग्रजी प्रश्न प्रमार् मानार्ȯत. 

 

  ववभाग १ 

 

 

प्र.१  खालील सज्ांचȯ थȪडक्र्ात स्पष्टीकरर् ललहा. (कोणत्याही चार): (०८) 
 अ) मानर्ी ससंाधन व्र्र्स्थापन  

 ब) कार्व तपर्ील   

 क) प्रनतस्थापना  

 ड) मडंळ द्र्ारȯ मलुाखत  

 इ) उजळर्ी प्रलर्क्षर्  

 फ) हळुर्ारपर्ा  

 ग) सकंल्पनात्मक कȫर्ल्र्  

 ह) जȪडलȯली तलुना 
 

 

 

प्र.२  खालील प्रश्नांची उत्तरȯ ललहा. (कोणतीही दोन): (१६) 
 अ) बदलत्र्ा व्र्ार्सानर्क पर्ावर्रर्ामळुȯ मानर्ी ससंाधन व्र्ार्स्थापनात र्ȯर्ाऱ्र्ा आव्हानांची चचाव करा.  

 ब) मानर्ी ससंाधन ननर्Ȫजन म्हर्जȯ कार्? त्र्ाचȯ महत्र् स्पष्ट करा.  

 क) कमवचारी ननर्ड म्हर्जȯ कार्? कमवचारी ननर्ड प्रक्रिर्ȯतील टप्प्र्ाचंȯ र्र्वन करा. 
 

 

 

प्र.३  खालील प्रश्नांची उत्तरȯ ललहा. (कोणतीही दोन): (१६) 
 अ) र्र्स्र्ी मलुाखतीसाठीच्र्ा मागवदर्वक तत्र्ांची चचाव करा.  

 ब) प्रलर्क्षर्ाची व्र्ाख्र्ा ललहा. कमवचाऱ्र्ाला दȯर्ाऱ्र्ा प्रलर्क्षर्ाचȯ महत्र् स्पष्ट करा.  

 क) कार्वलसद्धी मलू्र्मापनाची व्र्ाख्र्ा ललहा. कार्वलसद्धी मलू्र्मापनाच्र्ा पारंपररक पद्धतींचȯ र्र्वन करा. 
 

 

 

प्र.४  टीपा ललहा (कोणत्याही दोन): (१०) 
 अ) भरतीचȯ बहहगवत स्िȪत.  

 ब) कार्व वर्श्लȯषर्ाचȯ उपर्Ȫग.  

 क) व्र्र्स्थापकीर् कȫर्ल्र्.  

 ड) कार्वलसद्धी मलु्र्मापनाचȯ महत्र्  
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प्र.५  खालील सज्ांचȯ थȪडक्र्ात स्पष्टीकरर् ललहा (कोणत्याही चार): (०८) 
 अ) कार्म गट  

 ब) मानर्ी सबंधं  

 क) आरȪग्र्र्ास्ि वर्षर्क घटक  

 ड) भलूमका र्ठवर्र्ȯ  

 इ) सदंȯर्र्हन  

 फ) नȯततृ्र्  

 ग) स्र्तःची पररपतूी गरजा  

 ह) तिार 

 

 

प्र.६  खालील प्रश्नांची उत्तरȯ ललहा (कोणतीही दोन): (१६) 
 अ) गट म्हर्जȯ कार्? गट ननलमवतीतील टप्प्र्ांचȯ र्र्वन करा.  

 ब) मानर्ी सबंधं म्हर्जȯ कार्? त्र्ाची र्Ȱलर्ष्टर्ȯ कȪर्ती?  

 क) मास्लȪच्र्ा अलभप्रȯरर्ȯचा लसद्धांत स्पष्ट करा. 
 

 

प्र.७  खालील प्रश्नांची उत्तरȯ ललहा. (कोणतीही दोन): (१६) 
 अ) मनȪधȰर्ावची सजं्ा ललहा. कमवचाऱ्र्ांच्र्ा मनȪधȰर्ावर्र पररर्ाम करर्ारȯ घटक कȪर्तȯ?  

 ब) उदर्Ȫगधदं्र्ातील सदंȯर्र्हनासाठी उपलब्ध असर्ाऱ्र्ा वर्वर्ध माध्र्मांचȯ र्र्वन करा  

 क) नȯततृ्र्ाचȯ वर्वर्ध प्रकार वर्षद करा. 
 

 

प्र.८  टीपा ललहा (कोणत्याही दोन): (१०) 
 अ) नȯततृ्र्ाचȯ भलूमका  

 ब) र्ादवर्र्ाद ननराकरर्  

 क) बदलत्र्ा मानर्ी गरजा  

 ड) ‘र्’ लसद्धातंाची पार्री 
 

 

 

--------------------------------------------------------------------- 
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              QP Code : 08394

Regular Students ]                             (2½ Hours) [ Total Marks : 80

IDOL & Other Students ]                     (3 Hours) [ Total Marks : 100

   N.B. (1) Regular Students should attempt any five questions from Q. No. 1 to 8.

(2) IDOL Students should attempt any five questions from Q. No. 1 to 8.

(3) Q. No. 9 is compulsory for IDOL Students only.

(4) Figures to the right indicate full marks.

1. Answer the following :—

(a) Define Export Management. Explain the need for export management to the

exporting country and to an export firm.

(b) State and explain functions of export manager.

2. Answer the following :—

(a) Discuss the trends in composition and direction of India’s foreign trade.

(b) Explain the reasons for India’s poor share in the world trade.

3. Answer the following :—

(a) What are Trade barriers ? Distinguish between tariff and non-tariff barriers.

(b) Define Trade blocs. Discuss the working of any two trade blocs.

4. Answer the following :—

(a) What are the salient features of Foreign Trade Policy 2015-2020 ?

(b) Explain the importance of the following export promotion organisations :—

(i) ITPO

(ii) FlEO.

5. Answer the following :—

(a) Explain in brief different modes of entry in foreign markets.

(b) Explain the concepts of  ‘Product Life Cycle’ and ‘Product Branding’ with suitable

examples.

6. Answer the following :—

(a) What do you mean by ‘Export Pricing’ ? Explain main export price quotations.

(b) What is meant by ‘Packing Credit’ ? Discuss its important features.

7. Answer the following :—

(a) Explain shipping and customs formalities in export procedure.

(b) What do you mean by ‘Export incentives’ ? Explain any five incentives available

to Indian exporters.
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              QP Code : 08394       2

8. Write short notes on any four of the following :—

(a) WTO

(b) EXIM Bank

(c) Export marketing Plan

(d) Letter of Credit

(e) Export Pricing Strategies

(f) New Product Development

(g) Services Exports.

      (Only for IDOL Student)

9. Discuss any two of the following :—

(a) Problems in International trade

(b) ECGC

(c) Break-even pricing.

                   ______________________

        (_amR>r ê$nm§Va)

{Z`{_V {dÚmÏ`mªgmR>r ]                             (2 Vmg 30 {_{ZQ>o)                                  [ EHy$U JwU : 80

Xya d _wº$ AÜ``Z g§ñWoÀ`m {dÚmÏ`mªgmR>r ]          (3 Vmg) [ EHy$U JwU : 100

    gyMZm … (1) {Z¶{‘V {dÚmÏ¶mªZr àíZ H«$. 1 Vo 8 ‘Yrb H$moUVohr 5 àíZ gmoS>dÊmo.
(2) Xÿa d ‘wÎH$ AÜ¶¶Z g§ñWoÀ¶m {dÚmÏ¶mªZr àíZ H«$. 1 Vo 8 ‘Yrb H$moUVohr 5 àíZ

gmoS>dUo.
(3) Xÿa d ‘wÎH$ AÜ¶¶Z g§ñWoÀ¶m {dÚmÏ¶mªZr àíZ H«$. 9 gmoS>dUo.
(4) COdrH$S>rb A§H$ àíZm§Mo nyU© JwU Xe©{dVmV.
(5) ‘yi B§J«Or àíZ à‘mU ‘mZmdoV.

1. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V ì¶dñWmnH$mMr ì¶m»¶m {bhm. amîQ´> d CÚmoJ Y§ÚmgmR>r {Z¶m©V ì¶dñWmnZmMr JaO {deX

H$am.
(~) {Z¶m©V ì¶dñWmnH$mMr H$m¶} {deX H$am.

2. Imbrb àíZ gmoS>dm :—
(A) ^maVmÀ¶m {Z¶m©V ì¶mnmamMr aMZm d {Xem ¶mVrb H$bm§Mr MMm© H$am.
(~) OmJ{VH$ ì¶mnmamVrb ^maVmMm dmQ>m H$‘r AgÊ¶mMr H$maUo {deX H$am.

 [  TURN OVER
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3. Imbrb àíZ gmoS>dm :—
(A) ì¶mnmar AS>Wio åhUOo H$m¶ ? OH$mVr AS>Wio d {~Ja OH$mVr AS>Wio ¶mVrb ’$aH$ ñnîQ> H$am.
(~) ì¶mnmar JQ> åhUOo H$m¶ ? H$moUË¶mhr XmoZ àH$maÀ¶m ì¶mnmar JQ>m§À¶m H$m¶m©Mr MMm© H$am.

4. Imbrb àíZ gmoS>dm :—
(A) ^maVmÀ¶m {dXoer ì¶mnma YmoaU 2015-2020 Mr d¡{eîQ>ço {deX H$am.
(~) Imbrb {Z¶m©V d¥Õr g§ñWm§Mo ‘hÎd ñnîQ> H$am …-

(1) Am¶ Q>r nr Amo
(2) E’$ Am¶ B Amo.

5. Imbrb àíZ gmoS>dm :—
(A) {dXoer ~mOmanoR>oV {eaH$md H$aÊ¶mgmR>r Agboë¶m {d{dY nÕVrMo dU©Z H$am.
(~) "dñVy OrdZMH«$' d "dñVy ‘wÐm§H$Z' øm g§H$ënZ|Mr CXmhaUm§g{hV MMm© H$am.

6. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V qH$‘V åhUOo H$m¶ ? {d{dY {Z¶m©V qH$‘V XanÌHo$ {deX H$am.
(~) ~m§YUr H$O©nwadR>m åhUOo H$m¶ ? ~m§YUr H$O©nwadR>mMr d¡{eîQ>ço ñnîQ> H$am.

7. Imbrb àíZ gmoS>dm :—
(A) {Z¶m©V à{H«$¶Vrb OhmO nwVu d OH$m§V {eîQ>mMma H$moUVo ?
(~) {Z¶m©V gdbVr åhUOo H$m¶ ? {Z¶m©VXmam§Zm CnbãY Agboë¶m H$moUË¶mhr nmM gdbVr {deX

H$am.

8. {Q>nm {bhm (H$moUË¶mhr Mma) …-
(A) OmJ{VH$ ì¶mnma g§KQ>Zm
(~) Ep³P‘ ~±H$
(H$) {Z¶m©V {dnUZ ¶moOZm
 (S>) nVnÌ
(B) {Z¶m©V ‘yë¶ YmoaUo
(’$) ZdrZ dñVw {dH$mg
(J) godm {Z¶m©V.

(’$³V Xÿd d ‘wÎH$ g§ñWoÀ¶m {dÚmÏ¶mªgmR>r)

9. {Q>nm {bhm (H$moUË¶mhr XmoZ) …-
(A) Am§VaamîQ´>r¶ ì¶mnma g‘ñ¶m
(~) B. gr. {O. gr.
(H$) Zm Z’$m Zm VmoQ>m qH$‘V.
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