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Please check whether you have got the right question paper.
N.B: 1. Question.No.1 is compulsory.
2. Attempt any four questions from Q.2 to Q.8
3. Figures to the right indicate full marks.

Explain the following concepts (Any Five)
Order

Conceptual Skills

Policies

Committees

Coordination

Job Analysis

Monetary Incentives

Budgetary control

Define Management. Explain management as an Art, Science and Profession.

Evaluate the scientific managements theory.

Discuss the Limitations of planning.
Explain the various steps involved in decision-making.

Differentiate between formal and informal organization.
What is Matrix Organization? Explain its features.

What is recruitment? Discuss the various sources of recruitment.
Explain the term Human Resource Management. Explain its scope.

Describe the different methods of Training and development for managerial personnel.

Define Leadership. Explain the different leadership styles.

State the requirements of an effective control system.
Write a note on Time management.
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On Completion of MBA from Galhot institute of Management, Mr. Pawan started working as
marketing manager at sharp electronics Mr. Pawan was highly optimistic, energetic & committed
to work. He had been working from 9.00 am to 9.00 pm. Always attending customer calls, queries
and also focussing on strategy plan to increase sales. After working for more than a year he was
totally fatigued and believed that his performance has suffered. Further he became irritable,

argumentative on silly matters.

Mr. Pawan was not able to manage most of the things on time. As a result there was a
tremendous depression. Mr. Pawan attended stress management and time management
workshop, but nothing seems to improve his attitude, emotions and behaviour. He feels over-
whelmed by the job. Customer queries, sales target, market expansion, launching of product
have all placed new responsibilities and burden on Mr. Pawan. He is searching for a way to get

himself back on track.

Questions :-

Suggest measures to improve the performance of Mr. Pawan.
As a manager, how would you respond to such situation?
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