C0512/C0448 BUSINESS MANAGEMENT :PAPER III ORGANISATIONAL BEHAVIOUR.

(

\.

M.COM (Part-1l) |

Business Management Group Q.P. Code :10516

Organizational Behavior

(Paper - lll) (May-2017) ) [ Marks:1 00]

Please check whether you have got the right question paper.
N.B: 1. Question number one is compulsory.
2. Attempt any four questions from the remaining.
3. Figures to the right indicate fuUmarks.

Q.1  Explain in brief any four of the following 20

a) Conclusions of Hawthorn experiments
b) Matrix Organization

c) Delphitechnique

d) Transactional leadership

e) Herzberg's Two factor theory

f) Concept of Values

Q.2 a) Explain concept of Organisational Behaviour and write characteristics of it. 10
b) Explain different types of culture generally observed inthe organisations. 10
Q.3 a) Explain concept of Group Dynamics. 10
b) Explainthe concept of Life Positions. 10
Q4 a) Discuss the various tools and techniques of Organisational Communication. 10
b) Indetail, explain the role of personality in Organisational Behaviour. 10
Q.S a) Explain concept of Participation and benefits of it. 10
b) Explain the concept of Power Tactics. 10
Q.6 a) Describe causes of conflicts. 10
b) Describe types of Negotiation Strategies. 10
1
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Q.7 Solve case study and answer the questions
Mr. Sandip Sota is versatile cricket player. He is playing for Mumbai Gymkhana Cricket Team for last
seven years. His record is remarkable and consistent. He is basically a batsman. He is very talkative
and open minded person. He is not afraid of calling spade a spade. He believes in hard core merit and
very vocal about it. Other players laud his cricketing skills but do not appreciate his nature.
He desired to be Captain of the team upon his past sound cricketing record. But management of
Mumbai Gymkhana, preferred other equally bright candidate but junior to Mr. Sandip. The candidate
chosen by, management is silent performer. He is not very vocal and does not speak his mind to exhibit
any Prejudice. Mr. Sandip is shocked and surprised by this move. He feels victimised by politics.
Management thinks, it’s not only cricketing merit, but other qualities also do matter in such decisions.
1. Do you feel politics has taken toll on the ambitions of Mr. Sandip? Elucidate your opinion. 10

2. Is management right in selecting junior candidate for captainship? Write your opinion with 10
justification.
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[Time: 3 Hours]

Please check whether you have got the right question paper.
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