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Please check whether you have got the right question paper.
N.B B:1. Q.1is compulsory
2. Attempt any four question from Q.2to Q.7
3. Answer to each question must being on a new page
4

All questions carry equal marks.

Q.1  Explain any four of the following concepts:-
a) Corporate Strategy

b) Objectives

c) SWOT

d) Macro Environment
e) Customer loyalty

f) Augmented Product
g) Marketing Metrics

Q.2a) What is a functional Strategy? Explain the different functional strategies.
b) Discuss the problem faced in allocation of resources.

Q.3a) Enumerate the steps involved in formulating business objectives.
b) Discuss the essentials of a good marketing plan.

Q.4 a) Describe the demand forecasting methods.
b) What are the causes of Customer dissatisfaction?

Q.5a) Elaborate on the strategies adopted by the markets at the introduction and decline stages of Product Life

Cycle.
b) What are the factors that affect brand equity?

Q.6a) What is whole selling? Explain the functions of a wholesaler.
b) Explain the evaluation techniques for Operational control.

Q.7 Case Study

Indian two wheeler companies are offering records discounts cash back upto Rs. 22000 on BS- lll compliant
models. This race isto sell old stocks before strict emission norm kick off in the market. The market Leader

Hero Motor Corp. has announced a discount of Rs. 12,500 and free insurance on certain models, the rival
Honda Motor Cycle & Scooter India Ltd has announced a cash back of Rs. 22,000/- on its BS- lll range of
models. Bajaj Auto has also told its dealer to offer a discount of Rs. 3000-12000/- on BS- lll versions. With
6,71,000 BS-IIl two wheelers still in stock with the companies, the discounts are bound to increase.
Environment Pollution Control Authority (EPCA) has mandated in March, 16 that all new products
manufactured post April, 2017 had to be BS-1V compliant. The automakers were given one full year to

transit from existing BS-lll to BS-1V. As April 2017 was approaching, some automakers deliberately increased
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production of BS- lll compliant two wheelers, instead of winding up the production. They choose to do so
for the purpose of building higher stocks with the dealers with BS Il compliant two wheelers.

Questions:

a) ltis ethically correct for automakers to sell BS-Ill compliant models post April 2017 by offering
discounts to clear the outstanding stock with the dealer. Express your opinion.

b) If you were in auto business, What would have been your strategy from March, 16 to March, 17 to
cope up with the new government regulation.
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